Central East LHIN

VISIOn Engaged Communities. Healthy Communities.

Mission values

o Accountability
To lead an « Responsiveness

Integrated, sustainable « Respect
healthcare system that e Integrity
ensures  Innovation
better health, better care and « Equity

better value.
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Central East LHIN

Strategic Directions

The 2010-2013
Strategy
Map

- Transformational
Leadership

- Quality and Safety

- Service and System
Integration

- Fiscal Responsibility

Strategic Aim

1. Save 1 Million Hours
of Time spent in the
Emergency Departments

2. Reduce Impact of
Vascular Disease

Engaged Communities.
Healthy Communities.

Enablers
- eHealth
- Primary Health Care

Population Health

- Focus on
Population Health

- Equitable

Patient Experience
- Integrated

- Accessible

- Person Centred

- Effective

- Safe

Cost Control

- Efficient

- Appropriately
Resourced

INSTITUTE FOR
HEALTHEARE
IMPROVEMENT

OHQC &iens

Tools

- Community Engagement
- Integration

- System Planning

- Funding & Accountability

CELHIN Vision

Engaged
Communities.

Healthy
Communities.

Approaches

- Triple Aim & Quality
Improvement

- Performance Management

- Project Management
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