Central East LHIN

CE LHIN 2010 Symposium

“Save a Million Hours! Save Ten Thousand Days!”

Wednesday, May 5, 2010
Ajax Convention Centre
550 Beck Crescent, Ajax

AGENDA
Check-in Desk............... 7:30am-10:00am
Main Foyer
Continental Breakfast ............... 8:00am-8:30am
Main Foyer
Welcome/Celebrating our Successes/Achieving our shared AIMS......... 8:30am-9:30am

Foster Loucks, Chair, Central East LHIN Board of Directors
Deborah Hammons, CEQO, Central East LHIN
Grand Ballroom

Partners in improving the health of our patients ...................... . 9:30am — 10:15am
Keynote Speaker - Dr. Mark MacLeod, President, Ontario Medical Association
Live webcast available — see www.centraleastlhin.on.ca — 2010 Symposium

COffRE BreakK ... e e e e e e 10:15am-10:30am
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Sector Breakout SESSIONS ... e e e 10:30am — 11:45am
“How will our sector achieve the Strategic Aims?”
e Acute Sector — Hospitals and Hospital-based programs — Bayly Ballroom
o Facilitator — Cheryl Williams, Rouge Valley Health System
e Community Sector — CCAC; CSS; CHC/Primary Care; MHA Agencies — Kingston Ballroom
o0 Facilitator — Susan Donaldson, eHealth Steering Committee
e Long-Term Care Sector — LTCHs; Retirement Homes; Nursing Homes — Westney Ballroom
o Nancy Jordan — Port Hope Community Nursing Home

Please choose the Sector Breakout Session that is most appropriate to your organization/area of
interest. Attendees at the Community Sector Breakout Session should sit at their designated tables.

SYympPoSIUM LUNCR ... e e e e 12:00pm-12:30pm
Grand Ballroom

Owning our health and empowering patients..............ccoii i e e, 12:30pm — 1:15pm
Keynote Speaker - Dr. Michael Evans, Health Care & Medical Expert
Live webcast available — see www.centraleastlhin.on.ca — 2010 Symposium

Coffee Break................ 1:15pm-1:30pm

Cluster BreakOUt SESSIONS ....uiu ittt it e et e et et aen e 1:30pm — 2:45pm
“What specific initiatives will our cluster implement to achieve the Strategic Aims?”
e Scarborough Cluster — Bayly Ballroom
o Facilitator — Joan Lesmond, Saint Elizabeth Healthcare
e Durham Cluster — Kingston Ballroom
o Facilitator — Paul McGary — Lakeridge Health
¢ Northeast Cluster (Northumberland/Havelock/Campbellford/Peterborough City and County/Kawartha
Lakes/Haliburton/Minden — Westney Ballroom
o0 Facilitator — Helen Brenner, Northumberland Hills Hospital
Please choose the Cluster Breakout Session that is most appropriate to your organization/place of

residence/catchment area.
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Introducing “Spending a Million Minutes engaged in Physical Activity......... 3:00pm — 3:15pm
The Central East LHIN Organization Team led by Jenny Greensmith
Grand Ballroom

Roles and Responsibilities in achieving the Strategic Aims..........................3:15pm — 4:15pm
Panel Discussion

Facilitator — Lewis Hooper, eHealth Lead, Central East LHIN

Panelists to include Governance, Physician, Administration, Front Line and Caregiver representatives

Thank you’s and NeXt StePS ..ot et e e e e e re e enns 4:15pm — 4:30pm
Deborah Hammons, CEO, Central East LHIN
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