Phase II: HIS Consolidation
Clinical Standards Approach & Timeline

Deliverables
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CS 6.0 Module Standards (Data Dictionaries) PCM, PCS, BMV, ITS, OM, EMR
Impact Analysis for ED & LAB

Log of Work Flow Processes

Log of Clinical Transformation Opportunities
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Change Management Plan

NOTE: Critical parameters/ dictionaries defined for application training by mid Oct;
Remaining sites will participate in conference calls to review contents.
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. . . . Data Analysis . . . Data Analysis . . . Data Analysis Rapid  Rapid Rapid  Rapid
Location Prep Site#l Site#2 Site#3 & Synthesis Site#4  Site#5  Site #6 & Synthesis Site #7 Site #8  Site #9 & Synthesis  Design 1 Design 2 Design 3 Design 4
Week 1-6 7 8 9 10 11 12 13 14 15 16 17 18 25 28 31 33
Date Ogé}lg{ 08/24/09 08/31/09 09/07/09 09/14/09 09/21/09 09/28/09 10/05/09 10/12/09 10/19/09 10/26/09 11/02/09 11/09/09 01/04/10 01/25/10 02/08/10 02/22/10
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Impact Analysis
Change Mgt Plan
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