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Vision: Better eHealth = Better Health

. The high level vision for CE LHIN eHealth program is

— Better eHealth - Better Health

. How does this vision translate for the Meditech 6.0

Consolidation Initiative?

— Goal for this initiative is a shared and fully capable

electronic health record for the citizens of the CE LHIN

— EXxciting opportunity to inform and enhance practice

Engaged Communities.
Healthy Communities. ﬁy_

>»r> :
L Ontario




What Will This Initiative Mean for CE LHIN Clinicians?

. Opportunity to create a leading edge system based on

clinical best practice and that promotes patient safety

— System designed by clinicians to provide best

possible care.

. Ability to create a comprehensive and patient-centric

electronic medical record.

— Inter-professional care is promoted by integrated

documentation tools and processes.
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What Will This Initiative Mean for CE LHIN Clinicians?

. Elimination of Duplication

— Enter information once....and use of information by

many.
. Standardization of Languages and Methodologies

— Example, standardization of clinical documentation

nomenclatures and methodologies.
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What Will This Initiative Mean for CE LHIN Clinicians?

. Workflow redesign

— LEAN process improvement opportunities.

. Easier access to critical clinical information

— Information sharing becomes easier.
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Keys to Success — CE LHIN Guidelines for Clinical Documentation

. CE LHIN Guidelines for Clinical Documentation: Vision
and Guiding Principles
— Milestone for CE LHIN.
— Developed by CE LHIN Clinical Informatics
Advisory Group.

— Endorsed and Approved by CE LHIN VP Clinical
and CNE Group.
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Overview of Guidelines

. Vision:
— CE LHIN Clinical Documentation is a standardized

patient centred inter-professional record based on

best practice that enables better patient outcomes.
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Overview of Guidelines

. Four Guiding Principles.

— CE LHIN Clinical Documentation is:

1.

2.

Engaged Communities.

Patient centred and collaborative
Comprehensive and complete
Ensures and maintains confidentiality

Driven by best clinical practice
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Purpose of Standardized Clinical Documentation in the CE LHIN

Communication
Accountability

Legislative Requirements
Quality Improvement

Research
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Funding and Resource Management
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Creating and Sustaining a Quality Clinical Documentation Practice Setting in
the CE LHIN

Organizational Support
Leadership

Resources

Professional Development

Communication Systems
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Responsive to Change
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Thank You

Questions?
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